LAKE EDGEWOOD CONSERVANCY DISTRICT
BOARD OF DIRECTORS MONTHLY MEETING
March 10, 2026 at 7:00 PM
Lake Edgewood Community Center 1715 W. Shore Dr., Martinsville IN 46151

e Call to Order
e Pledge of Allegiance
e Approval of October, Annual, and February Minutes
e Board Position Change Vote
e Financial Report
e Neighborhood Directory
e Maintenance
o Lake
=  Weed Treatment Days — Flags needed?
=  Future Lake Drawdown Schedule
=  Watercraft Registration
e Boat Fees Increase Vote
= Birdhouse Cove Docks
e Shared maintenance costs with original owners
e Quotes for maintenance of the docks
o Dam Inspection
e Community Center
o Volunteer Roster
e Committees
o Fishing Committee
=  Fishing Habitats
o Dredging Committee
= Dump Site
= Grant Proposals
= Next Steps
o Engagement and Action Committee
= Clubhouse Rental Update
=  Funds

e Public Comment
e Adjournment

Agenda subject to change without notice
Thank you for your continued support



