LAKE EDGEWOOD CONSERVANCY DISTRICT

Board of Directors Meeting
September 12, 2023 at 7:00 PM
Lake Edgewood Community Center 1715 W. Shore Dr., Martinsville IN 46151

e Meeting called to order

e Pledge of Allegiance Kelly Stege
e Reading of Minutes from July Meeting Tony Stuard
e Financial Reports Don Horn

e Web/Email Changes Don Horn

e 2024 Budget Public Hearing Don Horn

e LECD Rule Updates — Vote to approve and Distribute Kelly Stege
e HOA and County zoning meeting 1°* Monday at 9:30 am ALL
and 3™ Monday at 6:30pm 180 S. Main Street Lucille
Sadler Room. Letter campaign? Get on Agenda? Gather
Freeholders to attend?
e 2024 Nominations due by end of Nov. Will need to Kelly Stege
publish between Oct24-Nov 1
e Lake lowering — Start date needed and team to monitor progress.
e Misc:
= Do we want to turn off the dam signal since no wake ends at dusk?
= Wayne says the flag rope needs replaced. Order? Install new now or
in spring?
= State regs —do we need to start live streaming?
= Toilet at clubhouse. Fixed? AC in budget for spring?
e Publiccomment
e Adjournment

Table for future meetings:
1. New Boat registration form and insurance requirements.

Agenda Subject to Change Without Notice
Thank you for your continued support!



